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Child Protection Policy (CPP) 

 

1.​ Overview of Bachpan Save The Innocence 

 

We aim to educate everyone about CSA prevention through sustainable programs and also 

provide a platform for victims of CSA through various support groups and therapy sessions. 

We are on a long journey to spread our roots mainly in Tier 2 and Tier 3 cities. 

2.​ Basic Terminologies (Full form) 

 

1.​ BSTI - Bachpan Save The Innocence 

2.​ CSA - Child Sexual Abuse 

3.​ CWC - Child Welfare Committee 

4.​ NCPCR - National Commission for Protection of Child Rights  

5.​ SCPCR - State Commission for Protection of Child Rights 

6.​ POCSO - Protection Of Children from Sexual Offences Act 

7.​ JJ ACT - Juvenile Justice (Care and Protection of Children) Act 

8.​ DCPO - District Child Protection Officer 

9.​ NALSA - National Legal Services Authority 

10.​DLSA - District Legal Services Authority 

11.​SJPU - Special Juvenile Police Unit 

12.​CCL - Children in Conflict with Law  

13.​CNCP - Children in Need of Care and Protection 

14.​CPP - Child Protection Policy 
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15.​CPC - Child Protection Committee 

 

3.​ Working Definitions 

1.​ Child - Anyone who is below the age of 18 years, irrespective of caste, economic 

status, culture, gender, disability, religion, sexuality, political persuasion, or any other 

status.  

2.​ Facilitators -Trained volunteers from the organisation who deliver authorised child 

protection and awareness content to stakeholders, either directly (primary level) or 

indirectly (secondary level), in accordance with the organisation’s approved 

curriculum and guidelines. 

3.​ Partner organisations and parties - The organisations that will collaborate with 

Bachpan Save The Innocence.  

4.​ Secondary Victimisation - Secondary victimisation refers to behaviours and attitudes 

of social service providers that are "victim-blaming" and insensitive, and which 

re-victimise individuals of violence who are being served by these agencies 

5.​ Child Abuse: “Child abuse” refers to all forms of physical abuse, emotional abuse, 

sexual abuse, neglect or negligent treatment, and commercial or other exploitation, 

resulting in actual or potential harm to a child’s health, survival, development, or 

dignity, within a relationship of responsibility, trust, or power.​

 (This definition is consistent with the provisions of the Protection of Children from 

Sexual Offences Act, 2012 and the Juvenile Justice (Care and Protection of Children) 

Act, 2015.) 

6.​ Physical Abuse: “Physical abuse” means any act or omission that results in or is 

likely to result in physical harm to a child. It includes actions that are within the 

control of a person in a position of responsibility, trust, or authority. Such acts may 

occur as a single incident or be repeated over time.mThis includes, but is not limited 
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to, hitting, slapping, burning, shaking, or inflicting any injury causing pain or bodily 

harm. 

7.​ Emotional Abuse: “Emotional abuse” refers to persistent or severe verbal abuse, 

rejection, isolation, humiliation, or any pattern of behaviour that undermines a child’s 

emotional development and self-worth. It includes the failure to provide a supportive 

and nurturing environment necessary for the child’s psychological and social growth.​

 [This definition is consistent with the provisions of the Section 75, Juvenile Justice 

(Care and Protection of Children) Act, 2015 (punishment for cruelty to a child) and 

Section 124, Bharatiya Nyaya Sanhita, 2023 (assault or criminal force with intent to 

dishonour).] 

8.​ Child Sexual Abuse: “Child sexual abuse,” as defined under Section 2(1)(d) of the 

Protection of Children from Sexual Offences Act, 2012, refers to the involvement of a 

child in any sexual activity that the child does not fully comprehend, is unable to 

consent to, or that violates the laws or social norms of society.​

 It includes acts by an adult or another child who is in a position of power, trust, or 

authority, intended to satisfy the sexual needs of the perpetrator.​

 Such acts include, but are not limited to:​

 a) Inducing or coercing a child to engage in unlawful sexual activity.​

 b) The exploitative use of a child in prostitution or other unlawful sexual practices.​

 c) The exploitative use of a child in pornographic performances or materials. 

9.​ Commercial or Other Exploitation:“Commercial or other exploitation” refers to the 

use of a child for work, services, or other activities that benefit another person, to the 

detriment of the child’s physical, mental, moral, or emotional well-being.​

 It includes practices such as child labour, forced labour, trafficking, and sexual 

exploitation. 
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10.​Neglect: “Neglect” means the failure of a parent, guardian, or caregiver to provide for 

the child’s basic needs, including health, education, nutrition, shelter, safety, and 

emotional support, within their means and capacity. It also includes failure to 

supervise or protect the child from harm or potential danger. 

11.​Child Protection Violation:​

 A “child protection violation” within the scope of this policy includes:​

 a) Any act or behaviour that puts a child at risk of abuse or exploitation.​

 b) Any act or behaviour that increases the vulnerability of a child to harm.​

 c) Failure to act or intervene in situations of abuse.​

 d) Failure to comply with the organisational Code of Conduct or prescribed child 

protection protocols without valid justification. 

 

4.​ Basic Overview of Policy 

 

1.​ The policy serves as a guidebook for our team, helping to support Children in Conflict 

with Law (CCL) and Children in Need of Care and Protection (CNCP), and resolving 

conflicts in cases involving other parties. 

2.​ To guide the Child Protection Committee of BSTI and facilitators in case of 

POCSO cases. 

3.​ To lay down consequences in case of breach of the policy. 

 

5.​ Purpose of the policy 

 

1.​ To clearly state our position/role on the safety and protection of children. 

2.​ Ensuring personal boundaries of children and protecting them whenever and wherever 

required. 
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3.​ To resolve conflicts that might arise within the organisation or from other associated 

parties like schools, guardians, NGOs, etc. 

4.​ To uphold and respect the laws concerning children. 

5.​ To lay down a systematic process for reporting cases of child sexual abuse.  

 

6.​ How BSTI interfaces with Children 

a.​ School Partnerships: Collaborations with government and private 

schools/institutions to conduct in-class sessions and school programs. 

b.​ Slum and Rural Areas: Mobile workshops and doorstep sessions using 

community volunteers and trained facilitators. 

c.​ Educational Institutes: Tie-ups with teacher training colleges, youth clubs, and 

vocational institutes to reach older adolescents. 

 

7.​ Guiding Principles 

There are 2 guiding principles for the policy: Legal and Organisational Values.  

 

1.​ Legal 

1.​ Ensure the protection and safeguarding of children in accordance with the 

provisions of the Juvenile Justice (Care and Protection of Children) Act, 2015, 

the Protection of Children from Sexual Offences (POCSO) Act, 2012, the 

Information Technology Act, 2000, the Bharatiya Nyaya Sanhita, 2023, and 

the guidelines and rules prescribed by the National Commission for Protection 

of Child Rights (NCPCR). 

 

2.​ Core Values for Child Protection 
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1.​ The policy intends to keep the best interests of children as a priority above 

everyone else. 

2.​ Zero tolerance towards any form of child sexual abuse, neglect, physical, 

emotional, or sexual. 

3.​ Zero discrimination with children from any religion, caste, creed, sex, gender, 

etc. 

4.​ Belief that child protection is the responsibility of all individuals and 

institutions associated with the children directly or indirectly. 

 

8.​ Scope of Application of the Child Protection Policy 

 

The scope of this policy covers the responsibility of volunteers, interns, full-time employees, 

and part-time employees towards the safety and protection of children. The policy also covers 

the responsibility of partners with whom we work, such as alumni, donors, vendors, etc. 

From here on, they will be grouped as “representatives” of Bachpan Save The Innocence. 

 

1.​ Offline and Online workshops for both children and adults 

2.​ Direct contact with children: Being with and in the physical presence of a child or 

children as part of their professional-related work, be it regular, occasional, 

temporary, or long-term. 

3.​ Official meetings like training, Brainstorming, etc conducted by the organisation. 

4.​ Unofficial meetings (Not work-related) organised by the organisation. 

5.​ The policy applies to all personnel and persons who represent “Bachpan Save The 

Innocence” who come in direct and indirect contact with children. 

 

9.​ BSTI’s Responsibility 
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This policy is limited to following functions due to various constraints: 

 

1)​ Our responsibility as per now pertains to reporting CSA cases to authorities, and 

assisting them with all the possible information about the child.  

2)​ We do not ensure any “Further Aid” (refer to 8.3) for the cases, due to our current 

legal and financial constraints. Though we will try our best to assist authorities even 

after the reporting of cases. 

3)​ Further Aid here refers to the following. 

1.​ Not promising Counsellors/ Lawyers/ Translators/ Medical professionals or 

any support for the child. 

2.​ Not providing resources to the child, which include finances. 

3.​ Not promising support regarding accompanying children to judicial places. 

4.​ Interaction with the child’s guardians would be done only in the presence of 

the school or legal authorities. 

 

10.​Code of Conduct for Facilitators with Children during the Workshop 

Do’s 

●​ Use respectful, age-appropriate, and non-abusive language at all times. 

●​ Treat every child equally, regardless of caste, class, culture, age, gender, disability, 

religion, sexuality, or political views. 

●​ Maintain the dignity of the child; encourage, support, and engage without humiliating 

or embarrassing them. 

●​ Ensure all interactions (verbal, physical, or visual) are professional and appropriate. 

●​ Maintain the privacy of the child at all times. 

Child sexual abuse prevention is an adult responsibility!! 

 



 

Bachpan Save The Innocence (BSTI) 

(India’s largest volunteering organisation working on child sexual abuse prevention) 

 
 
 

●​ Take photographs only with prior permission and according to organisational 

guidelines; children’s faces should not be exposed.​

 

●​ Share stories only with consent and without disclosing personal identities. 

●​ Share only official contact numbers (e.g., city coordinators) when a child asks for 

help. 

●​ Follow the set protocol when handling CSA cases: believe the child, reassure them 

that abuse is not their fault, stay calm, listen without interrogating, provide honest 

reassurance, and monitor well-being without restricting freedom. 

●​ Confirm consent before involving children in role-plays, demonstrations, or activities 

that require participation. 

●​ Keep detailed notes of observations and disclosures in the approved BSTI 

documentation format. 

●​ Immediately report any suspected child abuse, violation of CPP, or unsafe behaviour 

to the Child Protection Committee (CPC) or designated coordinator. 

●​ Encourage children to ask questions and express concerns, ensuring a safe and 

non-judgmental space. 

●​ Use only organisation-approved digital tools for online workshops and never share 

unverified links or resources. 

●​ Regularly review and refresh knowledge on child protection laws, including POCSO, 

JJ Act, and BNS. 

●​ Monitor children without restricting their freedom; provide support while respecting 

their autonomy. 

Don’ts 

●​ Do not use abusive language, slang, or words with double meanings. 
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●​ Avoid sexually explicit conversations not part of the official curriculum. 

●​ Do not discriminate, humiliate, embarrass, or degrade any child through words, 

actions, or tone. 

●​ Do not engage in any form of physical abuse or inappropriate touch. 

●​ Do not present unrelated or inappropriate content (images, videos, drawings, jokes) 

outside the training curriculum. 

●​ Do not engage directly or indirectly in any activity that constitutes an offence under 

POCSO, JJ Act, or BNS.​

 

●​ Do not share private or personal contact details with children (except officially 

designated numbers). 

●​ Do not be alone in a room with a child; ensure the presence of another facilitator, 

teacher, or responsible adult at all times. 

●​ Never promise confidentiality or make promises to children that cannot be kept. 

●​ Do not ignore signs of emotional abuse, neglect, or exploitation, even if the child does 

not verbally disclose. 

●​ Do not allow other adults (staff, visitors, volunteers) to interact with children 

unsupervised. 

●​ Do not force children to participate in activities they are uncomfortable with. 

●​ Avoid assumptions based on a child’s background, behaviour, or previous disclosures; 

always follow the child’s lead and official protocol. 

●​ Do not use children’s personal stories or photographs for communication or social 

media without explicit, documented consent from authorities and guardians.​

 

11.​General Confidentiality and use of children’s data and photographs for 

Communication for all Stakeholders 
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1.​ Photos and videos should not show the faces of children. 

2.​ The faces of children should not be posted on any social media as well. 

3.​ The stories/ cases should not be shared [with names-child, school, parents, etc] with 

anyone except the needed authorities/ stakeholders. 

4.​ The recording of videos or audio is prohibited when someone is sharing their story.  

5.​ The statement of the children can be taken in the child’s own words. 

6.​ Identification of the children offline, not online, through photos  

7.​ Only group pictures of stakeholders will be used, and if individual pictures are 

necessary, they will be taken from stock images and will be accordingly 

acknowledged. Children will not be presented as victims, nor will any communication 

exaggerate the vulnerability or abuse of the child.  

8.​ All stakeholders will refrain from using the photos/ data/ videos of ​BSTI on their 

personal blogs, Facebook pages, etc. In case the stakeholder(s) require the photos/ 

videos for internal/ external communication material, use may be permitted subject to 

approval by the senior management at Bachpan. 

 

12.​Code of Conduct of Volunteers/ Interns/part-time/Full-time/Third Party who are 

directly/ indirectly involved with any child 

 

1.​ No interference with the facilitator during the workshop, basically being an audience. 

2.​ All the points mentioned in “Code of Conduct of facilitators” (Refer 9) with children 

during the workshop. 

 

13.​Code of Conduct for Partner Organization 
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1.​ All conversations need to be discussed by email. 

2.​ When it comes to reporting of the cases, the call of Bachpan Save The Innocence 

needs to be upheld. 

3.​ No discriminatory treatment of the child would be done post-story sharing, especially 

secondary victimisation. 

4.​ The children cannot be restricted from talking to us or the government authorities.  

5.​ Cannot interfere with the reporting of cases. 

6.​ Demonstration of reporting any incident of CSA is mentioned below. 
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14.​Response Process for cases/ Standard Operating Procedure (SOP) for Reporting 

Cases under BSTI 

 

Responsible 

Person/Body 

Action Steps 

 Facilitator - Complete case documentation in BSTI format 

- Assign a unique case number 

- Inform internal stakeholders (CPO, team lead, 

management). 

- Inform primary stakeholders (those in direct contact with 

children). 

- Share case details with CPC and the school via email. 

Child Protection Committee 

(CPC) /Legal Team 

- Review the case file.- Decide on possible further action 

- Discuss and finalize if the case needs external reporting 

- Document CPC’s decision. 

CPC + Legal Response 

Team 

- Final decision must be documented: Report or Not Report. 

Legal Response Team / 

Senior Member of BSTI 

(with CPC support) 

If Reporting:- Report case to CWC/DCPO.- Maintain a 

record of the report. 

If Not Reporting:- Document clear reasons.- Send an 

email to the Legal Team (cc Founder) explaining the 

decision. 

- File a case internally for monitoring. 
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CPC + Legal Team If CWC/DCPO Responds:- Follow directions and provide 

support to the child. 

- Record all actions. 

If there is no response, send a reminder within 3 working 

days. 

CPC + Documentation 

Officer 

- Maintain digital & physical records (case forms, decisions, 

emails, follow-up).- Ensure confidentiality as per CPP 

standards. 

Follow-ups for the case 

1.​ The medium of follow-ups will primarily be emails, followed by messages and calls. 

2.​ The frequency of follow-ups should be at least once a week, until the child assures 

their safety, and we have a mail regarding closing of the case. 

3.​ The frequency of the follow-ups can vary on the basis of Petty, Serious, and Heinous 

crimes. 

To assist concerned authorities wherever required 

01.​Sharing details and assistance with the identification of the child. 

02.​Assist them in building a rapport with children. 

03.​Accompanying them on the ground, considering manpower/time constraints. 

Reporting of Other Forms of Abuse or Negligence  

Any suspected or observed cases of abuse, neglect, exploitation, or violations of child 

protection (other than child sexual abuse) should be reported to the relevant authorities or 

designated child protection bodies, keeping the best interest of the child in mind. Facilitators 
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and representatives of BSTI are expected to provide accurate information and cooperate with 

authorities to ensure appropriate action, while maintaining confidentiality and prioritizing the 

child’s safety, dignity, and well-being. 

 

15.​Breach of the Policy by anyone 

 

1.​ Termination of the volunteering/Internship/full-time/part-time agreement and 

permanent termination from any upcoming opportunities. 

 

16.​Education and Training on Child Protection Policy 

 

1.​ Acceptance of CPP at the time of recruitment of anyone in the team, through email. 

2.​ Acceptance of CPP by everyone during workshop visits, through email. 

3.​ Acceptance of CPP by Board members, Monthly benefactors, and CPC, through 

email. 

4.​ Quarterly Training workshop of CPP for the entire team, including volunteers, interns, 

full-time, and part-time people. 

5.​ Quarterly rectification of CPP by CPC and Board members.   

 

17.​Dissemination of the policy 

 

We are committed to ensuring that all relevant parties are informed about the CPP policy and 

understand the importance of safeguarding children.  

 

1.​ Displayed on BSTI’s website.  
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2.​ Shared and discussed with all current and future board members, advisors, employees, 

consultants, partner counsellors, volunteers, and interns working with children.  

3.​ Shared with volunteers and interns not working with children. 

4.​ Shared with a partner organisation with whom BSTI collaborates. 

5.​ Shared with visitors and donors visiting BSTI’s project site and observing Personal 

Safety Lesson plans. 

 

18.​Child Protection Committee 

The Child Protection Committee (CPC) is the core consultation and decision-making 

body of BSTI for all matters related to child protection, CSA cases, and violations of 

the Child Protection Policy. 

 

Composition: 

The CPC consists of five members: Founder/Chairperson, Legal Coordinator, 

Facilitation Coordinator/Senior Facilitator, and two Child Rights Experts. A 

minimum of three members must be present (physically or virtually) for any 

decision to be valid. 

 

Purpose & Roles: 

●​ Review CSA cases and breaches of CPP, and guide appropriate actions. 

●​ Support and direct the Legal Response Team in reporting and 

follow-ups. 

●​ Ensure compliance with child protection laws (POCSO, JJ Act, etc.). 

●​ Monitor policy adherence and recommend corrective actions where 

needed. 
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●​ Conduct quarterly meetings and awareness sessions for volunteers and 

staff. 

●​ Maintain case records and meeting minutes, and ensure confidentiality. 

●​ Recommend removal of inactive members (attendance in less than 3/5 

meetings per quarter) through a majority vote. 

 

Detailed CPC Guidelines: Tap on the link 
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ANNEXURE B 

Complaint Form 

Please find the Google form for child sexual abuse reporting below: 

https://forms.gle/W8XT92UHe9dFaXyu8 

 

You can fill in the details mentioned in the above form and contact us at: 

legalsupport@bachpanindia.org 

 

 

 

 

Child sexual abuse prevention is an adult responsibility!! 

 

https://forms.gle/W8XT92UHe9dFaXyu8
mailto:legalsupport@bachpanindia.org

	Child Protection Policy (CPP) 
	8.​Scope of Application of the Child Protection Policy 
	9.​BSTI’s Responsibility 
	Do’s 
	Don’ts 


