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FY 24-25 was a rebirth for us. Possibly the most important year since
we started the organisation. We failed, we learnt, and strongly lived
this loop. We had volunteers who volunteered for 100+ hours in a
few months, and that too with a smile, which was such an inspiring

emotion for me. Isn't the success of an organisation decided when the

team becomes more passionate than the founder. It was always a
dream, I saw it with open eyes this financial year.

Quantitatively, our volunteers tripled and volunteering hours scaled
to 5 times crossing 30000 hours. We were able to frame our own
Measurement & Evaluation (M&E), which is such an important step
for measuring long term impact so that we can make this a part of the
education curriculum. The result of M&E was above average, and for
a volunteer organisation, it was appreciated by veterans in the field.

This year was also marked as a year of scaling and getting incubated by
Eivolve (India’s largest volunteer organisation). Only 6 organisations
were selected in this incubation out of 130 organisations.

This year seems like a birth and FY 25-26 will be the one where we
start taking our steps and soon we will run, not like a sprint, but like a

marathon.

Going deeper in our work has always been our priority.

~-Rahul Singla
Founder BSTI
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Aehiovomonts

1. Incubated by Eivolve, India’s largest volunteer based incubation
2. Awarded GSA awards in Dec 2024

3. Awarded by IDP Panchkula in April 2024
4. We were mentored by Sudhir for business development (BD): Sudhiris a BD Gem.

5. Resource person of “Human Rights Day & Women Empowerment Programme” by NSS
CHD from Nov 25 to Dec 10

1.We designed our own Monitoring and Evaluation tools, to measure impact.

2.Campus ambassador program is now live and we will be starting sourcing for the same.

3. Trained 100+ principles of Mathura through DCPO Mathura.

4.Collaborated with SCERT to train 1000+ teachers of Chandigarh

5. Collaborated with Outlawed India for Legal Internship

6.Pilot for legal response team has started, and we will have legal response team of
volunteerin FY 25-26

7.We now hold DIAMOND Batch on Vidyanjali (an initiative under Ministry of Education)

8.Mental health toolkit for survivors to battle urgency.
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Good understanding

Before our sessions (October 2024):

e /7% had little to no understanding
e 21% had abasicidea
e 2% had a good understanding

@ series | Series +

4 months later (February 2025):

Poor understanding dropped to 44%
Average understanding rose to 4/%

9% reached good/excellent

Overall knowledge scores improved from
44% to 68%

@ learned smething now
@ fut mure eanfident ot thelr badyy

@ fut thdr emetrns wore ndressed
Children workshop feedback:
(Data set of 1857 children over 12 Learncd smcting
schools)

o 84 percent of children learned
something new

e /5 percent of children felt more
confident about their body

« 73 per cent of children felt their concerns ™ ™" "
were addressed.

folt more eanfident mowt their badey
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Listening circle evaluation

1.86% People in our listening circles feel less anxiety with an average reduction of 18%.

2.75% People in our listening circles feel more belongingness with an average increase of 22%.

3.62% People in our listening circles feel more hope with an average increase of 11%.

4.64% of people had higher levels of awareness about “How to Communicate with a
Survivor Empathetically?”

5.82% people in support group agree that they feel safe and belonged in the support
group
People feel less anxiety
People feel more belongingness
People feel more happy

People ad Nigher awareness

People feel safe and belonged

20 40

Therapies sponsored for 2 survivors.

100% of 16 therapy sessions received a 5/5 satisfaction rating, with the first

participant reporting they felt heard, experienced positive emotional and coping
improvements, and found therapy goals aligned with their personal growth.

Very Low (Below 30)

We evaluated the efficiency of the Low (30-40) 10 members

survivors in our support groups about

how they can handle triggers. Here are Average (40-60) 33 members
the scores:

tigh (60-70) 2 wmembers

Very tigh (Above 70) 1 member
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NSS units NCC Mathura, NCC Delhi NCC Chandigarh

SCERT Chandigarh

DCPU Chandigarh RIE Chandigarh

Education department Tehri

Education department Mathura CSIR-CSIO

Rotaract



our vision for FY 25-26:

FY 25-26 is going to our step from O to 1. Till
now, we have been figuring out a lot of things, but
the upcoming year is going to be a year to go
deeper and broader in our work. Our plan will be
to reach out now to more adults along with
children and work in deeper collaboration with
govt bodies. From a financial perspective also, we
will broaden and diversify our source of funds to
get more stability in the organisation to sustain its
operation. I am quite excited about upcoming year
is going to unfold amazing challenges and
opportunities for us, so that we keep rising on the
staircase, and empower as many kids and adults on

the journey with a strong impact.




